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ExCurS TRAINING MATERIAL 
 

12 MODULES IN ENGLISH, CROATIAN, GERMAN, RUMANIAN & SPANISH. 

1 Connected Company / Smart Factory 

2 Customer Requirement Matrix (QFD) 

3 Data-enabled Resource Optimisation 

4 Digital Assistant Systems 

5 Digital Twin of the Facility 

6 KPI Analysis - Key Performance Indicators 

7 Predictive Maintenance 

8 Process Identification & Mapping 

9 Benchmarking / Continual Improvement & Benchmarking 

10 Digital Human Resource Management 

11 EU_UN_ILO Polices Combined 

12 Brainstorming 

38 MODULES IN ENGLISH. INCLUDED AS REFERENCE MATERIALS IN THE TRAINING 

13 Change Management 

14 Collective Leadership 

15 Communication Analysis 

16 Communication and Relationships (including cross-cultural communication) 

17 Critical Success Factors 

18 Decentralised & Flexible Value Creation 

19 Digital Twin of the Assets 

20 Financial Risk Management 

21 Integrated Transparent Value Chain 

22 Internal Information Database 

23 Manager as a Coach 

24 Measurement of Processes 

25 Risk and Scenario Planning 

26 Stakeholder Management 

27 Stakeholder Mapping 

28 Strategy / Value-Matrix 
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29 Target Setting 

30 Technology Needs Analysis 
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31 Time (self) Management 

32 Track & Trace 

33 Communication Plan 

34 Data Driven Decision Making (including process optimisation) 

35 GROW-Model (Coaching) 

36 Scenario Management 

37 Stress Management & Resource Building 

38 Balance Score Card 

39 FMEA- Failure Model & Effect Analysis 

40 Cause & Effect Diagram 

41 Customer Relationship Management 

42 Stress Management Methodology 

43 Background Knowledge 

44 General Information 

45 General Information on Resources 

46 Principles of Health & Safety at Work 

47 Physical Health 

48 Change, Flexibility & Adaptability 

49 Communication & Empathy 

50 Self-Reflection & Self Awareness 

51 Emotion Regulation 
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