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Percentage  of targeting
SMEs that have business owners
started using the and
self-assessment entrepreneurs.
systematically Newsletters and
after the piloting targeted  email
Measured Ca_mpaigns to
improvements in raise awareness
process and
monitoring and engagement.
production
efficiency  after
training

COST STRUCTURE REVENUE STREAMS

IT infrastructure and licenses

Updating, enhancement and maintenance of the
platform and self-assessment tool

Further content development, updates and
localisation efforts for hybrid training modules.

Personnel costs (experts, trainers, project
managers)

Facilitator and trainer fees for blended learning
delivery.

Marketing and outreach campaign expenses
including materials and online ads.

Initial funding through EU grants and other
stakeholders.

Fees for tailored training programs and
workshops.

Consulting services for advanced process
redesign and digitalization.

Subscription-based access model for
SMEs to use the platform and receive
personalized reports.

Revenue from licensing the platform to
training institutions or business
consultants.
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